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Implementing agile testing in our software development
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Challenges

» Testing = operating

* Implementation of agile
 Process & req. driven
 Bad documentation

« Copy - paste templates

* No buzz or passion










"THE BAND”
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The “change”

Rapid Software Testing

Context-driven

Passion

Thinking

 Skills over knowledge




Agile as a lubricant
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OpenUp / agile

.

Different way

Shorter time boxes

Collaboration

Low tech dashboards
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Passion = contagious

» Testing Dojo
* Intervision

* Learning: books,

blogs, conferences

« Conference speakers







2"d Wave

* “Agile testing”

« Exploratory testing
 Mind Maps
 Workgroups

» Testability







Tools?

HP Quality Centre
HP QTP /TTCN-3
MS TFS

Unit testing tools
“Home made”
Mind Manager

Excel






The road ahead

« SBTM

» Test automation

» Coaching

* Practise

« Evaluate / retrospect

 Collaboration
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What made it work?
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What didn’t work?

* Only training

* One time only

* Project pressure
* Big chunks

* Not willing to change







Agile testing

Agile (testing) mindset
Collaboration
Exploratory Testing

Test Automation
Testability

Pair testing

Continuous improvement
Keep it simple

Evaluate often
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